Literacy Plan for WNY Maritime Charter School

Components:
1. Vocabulary Instruction
2. Reading Comprehension — Narrative and Expository
A. Text-Based
B. Inference
C. Critical-Thinking
3. Writing
A. Process
B. Traits
4. Exam Literacy
A. Exam Vocabulary/ Language
B. Explicit Writing

Overall Goals:
1. Facilitate the strengthening of cadet vocabulary to improve reading fluency and comprehension.
2. Facilitate the improvement all areas of cadet reading comprehension for real world application as well as to raise cadet exam scores.
3. Facilitate the improvement of cadet writing ability for real world application as well as to raise cadet exam scores.
4. Facilitate the improvement of common exam vocabulary and phrasing, as well as specific exam writing skills, in order to raise cadet exam scores.

Short-Term Goals (2011-12 school year):
1. Research and plan superior skill building support to all cadets enrolled in the remedial reading courses.
2. Facilitate the growth of staff knowledge and practice of literary skills and strategies in the classroom.
3. Provide literary professional development as needed to support individuals and departments.
4. Mentor department literary teams to facilitate a community of literacy within WNYMCS.
5. Create and maintain the literacy area of the school websites to include resources for parents, educators, and cadets.

Long-Term Goals:
1. “Literacy leaders” will be well-trained and willing to be support staff for literary activities.
2. There will be school-wide consistency to the use and presentation of literary strategies in the classroom.
3. All professional development on literacy will be a joint effort from the literacy specialist(s) and literacy leaders.
4.  Cross-curricular literary teams will be in place as an additional support system.
5. Literacy specialists, administrators, educators, and parents in New York State will look to the WNYMCS website as wealth of literary knowledge and support.
6. Parent/cadet seminars and activities will be provided minimally twice per year.

Evidence of Goal Accomplishment:
1. WNYMCS’s School-Wide Literacy Program will include a community of successfully trained educators who constitute a school-wide literary support system for one other.
2.  All cadets will reach their maximum literary potential to include higher exam scores and functional literary skills that are transferable to real world application.

Plan for Accomplishing Goals:
1. Short-Term:  
A. Provide literary support to all staff to include department-wide literacy plans, personal literacy plans, literary planning and review of lesson plans to ensure the inclusion of literary strategies and practice, as well as observation and modeling of literary strategies during class time.
B. Provide professional development that is based on literary best practices.
C. Provide remedial reading courses based on best practices to improve the literary skills of those cadets enrolled.
D. Create and mentor department literary teams of peer support.
E. Create and maintain literacy page(s) for the school website that exude innovation and success in reading instruction and intervention.
F. Work closely with the English Language Learner(ELL) teacher to ensure that all ELL cadets are receiving quality literary support.
2. Long-Term:
A. Training chosen “literacy leaders” to assist in ensuring that the staff is adequately supported.
B. School-wide consistency in literary strategies employed in the classroom. 
C. Facilitate professional development that is based on literary best practices where the “literacy leaders” demonstrate effective literary instruction and intervention techniques.
D. Create and encourage cross-curricular literary teams of peer support.
E. Maintain literacy page(s) for the school website that demonstrate WNYMCS to be a thriving resource for literacy instruction and intervention in order to aide fellow literacy specialists, educators, parents, and community members.
F. Maintain literary support to all staff, concentrating on novice staff members.
G. Create and maintain a cadet/parent literacy program to include seminars and growth activities.


